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Welcome!

You are invited to attend the
44th Annual Conference of the
American Academy of Medical
Administrators. The conference
will be held in exciting Las Vegas
at the Alexis Park Resort from

October 25-27,2001.
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Overcoming the Hurdles in
Healthcare: Strategies for
Winning the Race

Today’s changing and challenging healthcare
environment demands strategies to move your
organization successfully into the future. AAMA is
proud to present targeted sessions to help you

e Learn the latest trends in healthcare and
ways you can outdistance your competition
in today’s marketplace.

e Focus on your area of specialty or broaden
your knowledge of healthcare administration
by attending the concurrent sessions planned
by the Academy’s Colleges. You are welcome to
attend any of the sessions offered to expand your
knowledge of healthcare administration issues.

e Attend Leadership Track sessions to develop
innovative leadership and broad management skills.

e Network with healthcare leaders from diverse
backgrounds to share your challenges and jointly
discover creative solutions.

e Visit our exhibitors to learn the latest in
professional products and services.

e Come away from this conference energized
to implement the strategies needed for these
challenging times.

Whether you are involved in a specialty area

of healthcare administration or have broad
responsibilities, the diverse educational opportunities
offered by this conference will give you the knowledge
you need to overcome the hurdles in healthcare and
plan strategies for a successful future.

Sincerely,

DOLAR.

Daniel P. DeGracia, CFAAMA

Chairman

For more information, call 847/759-8601, fax 847/759-8602, e-mail info@aameda.org,.

American Academy of Medical Administrators
44th Annual Conference
October 25-27 2001 — Alexis Park Resort (Las Vegas, NV)

Registration Form — Your conference badge will reflect the information filled-in below.

First Name Last Name M.L Nickname for badge Rank
Job Title Organization
Address City State Zip Code
Phone Fax E-mail
Guest’s Full Name for Badge
44th Annual Conference Registration Fees . .
0 AAMA member (by 8/24/01) ... ... ... $395 Special Membership Offer
3 AAMA member (after 8/24/01). . .. ... ... $445 Join now and SAVE!
[ Non-members . . ....ovut i $700 .
Valid fc b ly.
0 Full'Time Student. . . ... .o oo $100 e Tor hew members oy

Full or part-time students in an accredited college or university health care
Administration program who are not employed in health care administration.
Please include copy of student i.d. card with registration.

L GUESE .« ot et e e e e $75
Includes the “605 Happening” Theme Party, Recognition Luncheon and continental
breakfasts

d CAAMA Examination

(registration deadline is October 5) ......................... $250
Federal Day Conference Fees
[ Federal Day with 44th Annual Conference Registration. .......... $100
[ Federal Day without 44th Annual Conference Registration

by 8724100 . .\ et $200

after 8/24/01 ... .. $225
1 Federal Day Luncheononly ....... ... ... ... ... ... . ... $50

[J YES! Sign me for membership!

Pay for your AAMA membership with conference registration and receive the
Member rate.

[d Conference and 2002 Dues (by 8/24/01) $540
1 Conference and 2002 Dues (after 8/24/01) $590

Please note: Federal Day registration fees are an additional $100
New Member Information

Demographic Information: ~ [d Male [ Female

Date of Birth:
Increase your expertise. Join one or more specialty colleges of the Academy, at

no charge.

d ACCA
d ACOA

a1 ACCP d ACHIA d ACMCA
[ Federal Sector, Branch Rank

Concurrent Session Attendance — 10 help us plan for your comfort, please select the track(s) you tentatively plan to attend on each day:

Friday, October 26:
[J Leadership

[d Healthcare Information Administration
1 Cardiovascular Administration [J Managed Care Administration

[d Contingency Planning [d Oncology Administration

Saturday, October 27:

[J Leadership [d Healthcare Information Administration
1 Cardiovascular Administration [J Managed Care Administration

[d Contingency Planning [d Oncology Administration

Payment Information Total Payment $ Check if applicable:
d Check 1 Visa 1 MasterCard  [d American Express [J Require special accommodations
Card Number Exp. Date [d Require special dietary accommodations

Cardholder’s Signature

Hotel Reservations — A non-refundable, first night’ deposit is required to guarantee hotel room reservations.
Alexis Park Resort - $145/night. Room reservation forms will be sent with your conference registration confirmation or call Alexis Park directly, 800/582-2228.

AmeriSuites — Optional hotel for government employees. Call AmeriSuites directly, 702/369-3366 to make hotel room reservations.

Cancellation Policy — Registrations may be cancelled up to two-weeks in advance of the conference (October 11, 2001) and receive a full refund minus a $50 administrative fee.
After October 11, 2001, no refunds will be provided. Cancellations must be received in writing. All no-shows will be billed.

Please Return to: American Academy of Medical Administrators, 701 Lee Street, Suite 600, Des Plaines, IL 60016, Fax 847/759-8602; or register online at www.aameda.org.

Key Code ABCDEFGHI



or visit the AAMA website www.aameda.org

AAMA: Keeping Pace with
the Evolving Healthcare
Environment

CEO or middle management ...

CV specialist or oncology administrator ...
Contingency planner, healthcare information
officer, or managed care specialist ...

Private sector or federal healthcare services ...
Specialist or multi-functional ...

Experienced professional, in transition or
student in healthcare administration ...

The American Academy of Medical
Administrators (AAMA) recognizes and brings
together the diverse specialties of the broad,
multi-disciplined medical administration
community. AAMA provides targeted
information exchange and formal educational
opportunities. We set standards of achievement
and recognize accomplishments of members.
And, above all, we develop innovative leaders.

* American College of Cardiovascular
Administrators (ACCA) - for
cardiovascular, cardiopulmonary and
respiratory care administrators and managers.

American College of Contingency
Planners (ACCP) — for healthcare
contingency, disaster and emergency
response planners in private, volunteer
and government agencies.

American College of Healthcare
Information Administrators (ACHIA) —
for healthcare information administrators

and managers.

American College of Managed Care
Administrators (ACMCA) — for leaders
in managed healthcare facilities in the private
and federal sectors.

American College of Oncology
Administrators (ACOA) - for oncology
administrators in all settings, including
hospitals, universities, hospices and
freestanding centers.

Federal Sector — for healthcare leaders in
the Uniformed Services — Air Force, Navy,
Army, Coast Guard, Marines (active duty,
reserve and retired), and the Department of
Veterans Affairs and U.S. Public Health

Service.



Program

At A Glance

Pre-Conference Program
Focus on the Federal Sector

Ithink what |
enjoyed most was
the feeling of

What’s In It For You?

e Invaluable programs

developed to help you meet
your daily challenges.

Unparalleled networking
opportunities with healthcare

Thursday october 25,2001

Open to all public and private

healthcare administrators

Don forget to register for both Federal Day and the AAMA Annual Conference.

8:00 8:00 - 8:45 a.m.
Keynote Presentation: What’s Happening on the Hill?
8:45 — 9:20 a.m.

9:00 JCAHO Panel

leaders from diverse 10:00 5 9:20- 940 am. Break
belonging that | backgrounds of the private, "
. public and federal sectors. 11:00 O  Federal Panel
got from the minute . £ o
: Six tracks of concurrent L5 11:30 am. - 1:00 pm.
I al’l’lved at the sessions covering issues 12:00 & ": Federal Day Luncheon: Leadership Must Happen at All Levels
(] o
registration booth. relating to leadership, g =
. . :
oncology, cardiology, 1:00 & ; 1:00 — 1:45 p.m. Break
contingency planning, RSB
K Z
managed care and healthcare 2.00 L & IL#5-245pm
. . : 8 & Educational Session: Buying a New Cadillac Isn’t What It Used to Be
information systems. 308
. N o 2:45 — 3:45 p.m.
Nationally known keynote 1 Edducational Session
speakers and distinguished 3
leaders in healthcare 3:00 R 3:00- 5:00 pm. 3:00 - 5:00 p.m.
hlghhghtlng important ACCA Board of Directors Meeting ACOA Board of Directors Meeting
1ssues. 4:00 4:00 - 5:00 p.m.
Breakout Sessions VETERANS
Access to the latest ARMY NAVY AIR FORCE AFFAIRS
professional products 5:00
and services.
6:00
7:00
6:30 — 9:30 p.m.
1 I o n
Program 8:00 60's qupenmg
it A Glance TRy
w 3dn 3Sd Qy October 24,2001 9:00 Be hip! Grab your bellbottoms, tie dyes and hip-huggers. Thursday night,

October 25, from 6:30 — 9:30 p.m., we are taking you back to the 60%.
Come groove to the rock music of the “in” crowd. Drinks and hors
d’ouevres will be served. Peace and love...

Registration 3:30 - 6:30 p.m.

10:00

4 For more information, call 847/759-8601, fax 847/759-8602, e-mail info@aameda.org, or visit the AAMA website www.aameda.org 5



Program

At A Glance

6:30

7:00

8:00

9:00

10:00

7:30 a.m. — 5:30 p.m. Registration

11:00

7:30 a.m. — 3:30 p.m. Exhibit Hall Open

12:00

1:00

2:00

3:00

4:00

5:00

6:00

6:30 — 7:30 a.m.
ACMCA Board of Directors Meeting

7:00 — 8:00 a.m.
ACHIA Board of Directors Meeting

7:30 — 8:30 a.m.
Continental Breakfast in Exhibit Hall

Friday october 26,2001

7:00 — 5:00 p.m.
Navy and Air Force Detailer

7:30 — 8:30 a.m.
Regional and State

Directors Meeting

8:30 — 10:00 a.m.
Opening General Session

Chairman’s Remarks, Recognition of Fellows and Diplomates

Keynote Presentation Leadership Strategies for Success

Jeff Blackman
10:00 — 10:30 a.m. Refreshment, Networking and Exhibit Break

10:30 - 11:30 a.m.

General Session Reach for the Stars: Healthcare Trends to Chart Your Course

Charles S. Lauer

11:45 a.m. — 1:30 p.m.
Recognition Luncheon
Sponsored by Modern Healthcare

1:30 — 2:30 p.m.

Leadership Cardiovascular Administration

Contingency Planning

Special Report:
Cardiovascular Services 2010
- Will the Boom Continue?

Health Care Today:
Managing Both Sides
of the Equation

2:30 — 3:15 p.m. Dessert in Exhibit Hall

When Two Worlds Collide:
Academic Health Center and
Community Health System
Merger: How Did You Do It?

3:15 — 4:15 p.m.
Planning and Design
for Patient-Focused
and Hospitable
Architecture

4:15 — 4:30 p.m. Networking Break

Actions Speak Louder than
Numbers on a Page - Using
Data to Continually Evaluate
and Improve the Business

4:30 — 5:30 p.m.
Planning and Design
for Patient-Focused
and Hospitable
Architecture cont.

5:45 — 7:15 p.m.
2001 Conference
Committee Meeting

5:45 — G:45 pom.

Are You Really
Prepared and Who Can
You Rely On?

Integrated Medical
Disaster Response-
A Case Study of the
Virginia Response
System

Leveraging Technology
to Support Disaster

and Humanitarian
Assistance Requirements

Small and Rural Hospitals Open Forum

Enjoy an evening on your own in Las V@gQS!

For more information, call 847/759-8601, fax 847/759-8602, e-mail info@aameda.org,

American Academy of
Medical Administrators
44th Annual Conference

6:30
7:00
7:30 — 8:30 a.m. 8:00
New Member Orientation & :
Advancement Workshop
9:00
10:00
11:00
12:00
1:00
1:30 — 2:30 p.m.
Healthcare Information
Administration Managed Care Administration Oncology Administration 2:00
Administr.ative and ACMCA Business Meeting and Pharmacoeconomics
Techr‘\ologlcal Approa.ches The TRICARE Northwest and Outcomes Research:
to Privacy and Security Pilot Project Application to Oncology Care
Sponsored by Pfizer, Inc.
3:00
3:15 — 4:15 p.m.
Transitioning from New Laws and Regulations Advances in Radiation
the Public to the Affecting Health Care for 2001 Therapy Technology
Private Sector
4:00
4:30 — 5:30 p.m.
Information Management Rising Drug Costs Benchmarking to Quality
& Healthcare:
Consequences for Society
5:00
6:00
or visit the AAMA website www.aameda.org 7



6:15

7:00

8:00

9:00

10:00

11:00

12:00

Program

American Academy of
Medical Administrators
44th Annual Conference

ﬂ t ﬂ G I ance Saturday October 27,2001

PRy ——— hat makes [AAMA] so different from other 6:15
Corporate Sponsor Advisory . . . i . .
Committee Board Meeting organizations is the sense of family...junior
6:30— 7:30 am. [attendees] feel just as comfortable as those that are
Federal Council Meeting . . .
well established in the field.
7:00 - 8:00 a.m. 7:00 - 8:00 a.m. 7:00
5 Regional and State Directors ‘“Meet and Greet” Continental Breakfast Journal of Cardiovascular Management
g Exhibit Hall Editorial Board Meeting
(o) Network With Your Local AAMA Leadership and Peers
c —
0 ® .
E I 800-900am 8:00 - 9:00 a.m. 8:00
5 =& Leadership Cardiovascular Administration Contingency Planning Healthcare Information
%.D 2 How to Be an i e o (e Local Solutions to Administration Managed Care Administration Oncology Administration
é) X Effective Negotiator and Soul of Your a National Dilemmma The Role of PKI within Performance Based Management  Planning the Future Cancer
. I.IJ Cardiovascular Program a HIPAA Environment Information System Development Center: Brains Before Bricks
i § in Managed Care and Mortar 00
S S 9:00 — 9:15 a.m. Refreshments, Networking & Exhibit Break 9:
Qi ',: 9:15 — 10:15 a.m. Managing the Introduction Working Together — 9:15 — 10:15 a.m. Contracting: What You Planning the Future Cancer
! | How to Attract of New Technology - The Coordination Mining for Gold Don’t Know Can Hurt You Center: Brains Before Bricks
§ g and Retain Great Bringing It Through the Imperative and Mortar cont.
N
é S Employees Front Door 10:00
= =
= o 10:15 — 11:00 a.m. Refreshments, Networking & Exhibit Break
11:00 a.m. — 12:00 p.m. 11:00 a.m. — 12:00 p.m. 11:00
Powerful Tools Hot Topics in Open Forum Thin Client Technologies Demystifying Medicare Genetics and What
for Enhancing Cardiovascular in Health Care the Future Will Bring 12:00
Communication Administration :
12:45 — 4:45 p.m. 12:30 - 2:30 p.m.
CAAMA Examination 2002 AAMA Board of Directors Luncheon
and Orientation
just want to express how impressed | was
with the conference. The professionalism
and dedication to providing an exceptional
program was evident and much appreciated.
For more information, call 847/759-860L, fax 847/759-8602, e-mail info@aameda.org, or visit the AAMA website www.aameda.org 9



Session

AbLstracts

Thursday, October 25, 2001

Pre-Conference Program:
Focus On Federal Sector

8:00 — 8:45 a.m.

Keynote Presentation:

What’s Happening On the Hill?
Sarah Freymann Fontenot, BSN, JD
Adjunct Professor, Health Law

Department of Health Care Administration
Trinity University

San Antonio, TX

The health care industry in both the public
and private sectors has been inundated with
new rules, regulations and scrutiny. In
particular, providers of health care within
the Executive branch of the Federal
government have been the subjects of
reforms. Learn how the current legislative
efforts in Congress may effect your
institution as well as your personal
professional future.

11:30 a.m. — 1:00 p.m.

Federal Day Luncheon Keynote:
Leadership Must Happen at

All Levels

Brig Gen Donald B. Wagner, USAF (Retired)
Consultant

Memorial Herman Health Care System
Houston, TX

In these times of dynamic and substantive
change, it is imperative to establish
leadership within all constituencies and at
all levels of the healthcare organization.
The alignment of activity, driven by a
shared vision and clearly articulated goals,
is mandatory if an organization is to
survive and thrive.

10 For more information, call 847/759-860L, fax 847/759-8602, e-mail info@aameda.org,

1:45 — 2:45 pm

Educational Session:

Buying a New Cadillac Isn’t What

It Used To Be!

Paul D. Walter, MD, MHA, CAAMA

Vice President/Assistant Chief Medical Officer
Covenant Health System

Lubbock, TX

The same is true of evaluating, purchasing
and integrating new technology into your
health system. Evaluating new technology
used to be easy... ask the doctor you trust
what to buy. Purchasing was like negotiating
for a new car. Integration was simply
plugging it in. The rapid change in
healthcare economics demands a paradigm
shift in how we view technology purchases.
In short, technology purchases demand an
integrated philosophy of management and
relations.

Friday, October 26, 2001

8:30 — 10:00 a.m.

Opening General Session
Keynote Presentation:
Leadership Strategies for Success
Jeff Blackman

Author; business growth specialist, lawyer
Blackman & Associates, Inc.

Glenview, IL

What is the language of a leader? How can
you create a culture of cooperation in your
organization? Successful leaders in today’s
rapidly changing healthcare environment
must be proactive, constantly renewing their
skills, attitudes and behaviors. Jeff Blackman
will share his ideas on how to break out of
“the box” with breakthrough thinking, what
questions to ask for your organization to
prosper and more. His creative strategies will
help you become a more powerful,
persuasive and productive healthcare leader.
He'll help you lead your organization to
unprecedented success.

Friday, October 26,2001 (cont.)

10:30 — 11:30 a.m.

General Session:

Reach for the Stars: Healthcare
Trends to Chart Your Course
Charles S. Lauer

Publisher

Modern Healthcare Magazine

Chicago, IL

Known throughout the healthcare industry
as a leader, Charles S. Lauer is uniquely
qualified to focus on future trends. With
his access to our profession’s leaders,
policy-makers and legislators, he brings

a unique perspective to healthcare issues
that will affect your hospitals, patients,
employees and profession. Chuck Lauer is
an award-winning businessman, author and
public speaker who is in demand for his
motivational messages nationwide. Join us
for a look to the future.

1:30 — 2:30 p.m.
Concurrent Sessions

Leadership

Health Care Today: Managing Both
Sides of the Equation

Sarah Freymann Fontenot, BSN, JD
Adjunct Professor, Health Law

Department of Health Care Administration
Trinity University

San Antonio, TX

Health care leaders are the trustees of the
American health care delivery system. They
are constantly caught between the needs
and demands of the public, governmental
controls and economic realities. Attend this
session and find out about the forces that
sculpt a new delivery system, including the
evolution of managed care and the
increasing scrutiny of the government. The
role of the public perception of health care
and the importance of patient satisfaction
will be emphasized.

or visit the AAMA website www.aameda.org

American Academy of
Medical Administrators
44th Annual Conference

Cardiovascular Administration
Special Report:
Cardiovascular Services 2010 -
Will the Boom Continue?
Robert Smith

Director

Tiber Group

Chicago, IL

How will the impact of demographic shifts
and cardiovascular treatment advancements
effect the demand for cardiovascular services
over the next decade? In an era where
cardiovascular services are seen as one of the
last bastions of profitable business for
providers, many organizations have made
growth of cardiovascular services a strategic
priority. To mitigate the risk, it is critically
important for organizations contemplating a
major investment in their cardiovascular
program to take an honest look at the current
strengths and weakness of their program as
well as the competitive landscape.

Contingency Planning

Are You Really Prepared and
Who Can You Rely On?
James L. Paturas

Director, Ambulatory Development/
Emergency Services

Bridgeport Hospital

Bridgeport, CT

What are the best ways to mitigate your
exposure to a broad spectrum of potential
threats and insure business continuity?
James Paturas will discuss the development
of a comprehensive contingency planning
process that includes on-going
communication, collaborative multi-agency
planning and an evaluation process based
on pre-defined indicators. He will review the
key points for this planning process and
what support you can expect.

11



Session
AbLstracts

Friday, October 26,2001 (cont)

1:30 — 2:30 p.m.

Healthcare Information
Administration

Administrative and Technological
Approaches to Privacy and Security
Camille Orso, MA, MSPH

Director, Data Management and Reporting
M-CARE

Ann Arbor, MT

How should your organization handle
consumers increasing concerns about
inappropriate use and disclosure of their
medical information via electronic
communication? In this context of rising
consumer concern, state and federal
regulation and new accrediting body
standards, health plans need to step up to
the challenge of significantly improving
enterprise-wide privacy and security. Camille
Orso will share one health plan’s approach to
assessing and implementing current privacy
and security practices and technologies.

Managed Care Administration
ACMCA Business Meeting and
Integrating the Military Health
System - The TRICARE Northwest
Pilot Project

Michael K. Perty, MBA, FAAMA

Strategic Plans Officer and

Plan Administrator

TRICARE Senior Prime

Tacoma, WA

With the continued restructuring of the
Department of Defense MHS after the
close of the cold war, it was clear that the
old methods and structure would not

be effective. In 1999 the Defense Medical
Oversight Committee (DMOC) was formed
to provide high level guidance to the
leadership of the MHS. In the summer of
2000 the TRICARE Northwest Pilot Project
was established. Learn the details of this
pilot project that resulted in significant
dollar savings due to the effective integration
of the health care delivery system.

12 For more information, call 847/759-860L, fax 847/759-8602, e-mail info@aameda.org,

Oncology Administration
Pharmacoeconomics and Outcomes
Research: Application to

Oncology Care

J. Lyle Bootman, PhD

Dean

The University of Arizona

College of Pharmacy

Tucson, AZ

Dr. Bootman's presentation will focus on
drug development and discovery for the
future control of cancer. This discussion will
not only address clinical association but also
economic and public policy ramifications.
He will discuss his involvement in national
research related to pharmacoeconomics and
clinical outcomes. The direct and indirect
costs related to the impact of adverse drug
effects and drug interactions will be
explored. This information is critical to
establishing appropriate public policy and
strategy to improving medication use
explicitly in the cancer patient.

Sponsored by Pfizer, Inc.

3:15 — 4:15 p.m.
Concurrent Sessions

Leadership
Planning and Design for Patient-
Focused and Hospitable Architecture

This is a two-hour session with the second
part continuing at 4:30 p.m.

James G. Easter Jr, FAAMA
President/ CEO

The EMbhc Corporation
Nashville, TN

Thomas F Ochab, PE

Director of Facilities Management,
Maintenance and Construction
Shriners Hospitals for Children
Tampa, FL

Christopher Upton

AlA, Associate

The S.L.A.M. Collaboration
Atlanta, GA

Friday, October 26, 2001 (cont.)

With a focus on contemporary trends in
campus planning and facility programming,
two architects and a facility manager will
discuss planning and design for patient-
focused and hospitable architecture. Actual
client work sessions will illustrate methods
used to plan centers for cancer, cardiology
and heart programs, rehabilitation and hospice
care. The best of the best in architectural
design for both public and private campuses
and facilities worldwide will be covered.

3:15 — 4:15 p.m.

Cardiovascular Administration

When Two Worlds Collide:
Academic Health Center and
Community Health System Merger
How Did You Do It?

Louis Burgher, MD, Ph.D.

President and CEO

Nebraska Health Systems

Omaha, NE

Stephen B. Smith, MD
Chief Medical Officer
Nebraska Health Systems
Omaha, NE

When an Academic Health Center merges
with a Community Hospital, innovative
strategies are needed to combine cultures
and business practices. What were the
lessons learned and how can these lessons be
applied to other institutions? Our speakers
will share their real life experiences of how
they developed and expanded services for
this now-joined institution.

Contingency Planning

Integrated Medical Disaster
Response — A Case Study of the
Virginia System

Walter G. Green 111, Ph.D, FEPS, CEM, CBCP
Assistant Proféssor of Emergency Management
University of Richmond

Glen Allen, VA

How has one state dealt with the changes in
the healthcare system and the evolving
vulnerabilities in their communities? Since

or visit the AAMA website www.aameda.org

American Academy of
Medical Administrators
44th Annual Conference

1995, the Commonwealth of Virginia has
worked to develop an integrated system of
deployable resources, hospital response and
integration with the hospital and airlift
components of the National Disaster
Medical System. This approach addresses a
wide variety of preparedness and response
measures, and has successfully met state and
local needs in a variety of emergencies
through active partnerships between
volunteers, for profit operations and
government agencies.

Healthcare Information
Administration

Transitioning from the Public to the
Private Sector

Kevin M. Darnell, MBA

CIO

Southwest Washington Medical Center
Vancouver, WA

How should a senior manager in technology
employed in the public sector of healthcare
prepare to enter the private sector? From a
general technology and infrastructure
standpoint, the transition is relatively
seamless. The real challenge is learning the
business of healthcare outside the public
sector. Kevin Darnell will focus on the issues
you need to know to successfully enter the
private sector of healthcare.

Managed Care Administration

New Laws and Regulations Affecting
Healthcare for 2001

R. Robyn Assaf; JD

Attorney-at-Law

Henred Law Center

Oklahoma City, OK

Be sure your awareness of the new laws and
regulations impacting healthcare is up-to-
date. Key issues include HIPA A’s final
privacy regulations (compliance and
overview), fraud and abuse (STARK II final
regulations) and Padent Bill of Rights
legislation. Examples of new developments
related to these issues as well as highlights of
recent court cases of importance to health
care administrators will be discussed.

13



Session

Abstracts

Friday, October 26,2001 (cont.)

3:15 — 4:15 p.m.

Oncology Administration

Advances in Radiation Therapy
Technology

David Berkowitz, MSEng, CHE

Senior Director, Healthcare Solutions Group
Varian Medical Systems

Marietta, GA

How have the tremendous advances in
radiation technology resulted in the ability
to manage cancer in ways unheard of even a
few years ago? These technologies include
3D computerized treatment planning, high
resolution beam shaping devices (multileaf
collimators), electronic portal imaging and
many others. Attend this session to learn
more about the leaps made in
computational capability and treatment
delivery technology which have implications
for diagnostic imaging and radiation therapy:.

4:30 — 5:30 p.m.
Concurrent Sessions

Leadership

Planning and Design for
Patient-Focused and
Hospitable Architecture
James G. Easter Jr, FAAMA
President/ CEO

The EMhc Corporation
Nashville, TN

Thomas E Ochab, PE

Director of Facilities Management,
Maintenance and Construction
Shriners Hospitals for Children
Tampa, FL

Christopher Upton

AlIA, Associate

The S.L.A.M. Collaboration
Atlanta, GA

Continuation of the 3:15 p.m. concurrent
session on contemporary trends in campus
planning and facility programming,

Cardiovascular Administration
Actions Speak Louder than
Numbers on a Page - Using Data
to Continually Evaluate and
Improve the Business

Tina R. Brinton

Vice President

Aspen Healthcare Metrics

Englewood, CO

How can you use data to advance your
competitive position and the financial
success of your cardiology program?
Through the use of program data and
involvement of program physicians, you can
optimize care plans and improve operational
performance. Attend this session to learn
how to implement the steps Tina Brinton
recommends to create immediate and
sustainable benefits for your cardiovascular
program.

Healthcare Information
Administration

Information Management &
Healthcare: Consequences for
Society

William J. Lambert Jr, DPA, FAAMA,
FACHE, USN (Retired)

Associate Professor of Health Sciences and
Coordinator, Health Services Administration
Program

Obio University - Eastern

St. Clairsville, OH

How is Information Technology
Management affected by the paradigm shift
in the way we practice medicine and manage
health services? The implications and
interrelationships for all of society are
profound, global and irreversible. This session
focuses on the probable consequences for
society related to telemedicine, internet
practices and management issues for health
services such as quality, education and
training, resources and market restructuring,
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Friday, October 26, 2001 (cont)

4:30 — 5:30 p.m.

Managed Care Administration

Rising Drug Costs

Paul D. Walter, MD, MHA, CAAMA

Vice President/Assistant Chief Medical Officer
Covenant Health System

Lubbock, TX

What can be done about rising drug costs?
With the rising costs affecting the national
and local healthcare budgets, we need to
control them without limiting quality. Such
a strategy must integrate administrative
strengths such as inventory control and
avoidance of adverse drug effects. Active
physician engagement strategies are crucial
to manage costs. This discussion will address
the viewpoints of the provider, patient and
industry in a growing area of concern.

Oncology Administration
Benchmarking to Quality

Pat Stanfill, RN, MS, MBA, FAAMA
Assistant Vice President

HCA The Healthcare Company
Nashville, TN

How can the use of accepted standards,
guidelines, tools or criteria against which
managers can measure their programs be
used to improve quality and reduce variance
and inefficiency? Pat Stanfill will illustrate
how using evidence based guidelines,
purchased information, national rates from
organizations, accreditation or approval
standards and self-developed guidelines will
benefit your program. Developing,
implementing and evaluating a
comprehensive benchmarking approach to
an oncology program will assist in optimizing
and validating quality in the program.

Saturday, October 27,2001

8:00 — 9:00 a.m.
Concurrent Sessions

Leadership

How to Be an Effective Negotiator
Susan Bookshar

Professional Development Consultant
Bookshar ¢ Associates

Lyndhurst, OH

or visit the AAMA website www.aameda.org

American Academy of
Medical Administrators
44th Annual Conference

Successful negotiations can increase salary,
gather support for projects, gain budget
approval, and improve success on the job.
Everything in life is negotiable. Susan
Bookshar will discuss appropriate use of
negotiating styles as well as effective responses
to negotating tactics used by others. She will
illustrate how to be principled yet tough and
graceful at the same time.

Cardiovascular Administration
Employees...the Heart and Soul of
Your Cardiovascular Program
Susan Heilman, RN, MPM

Senior Consultant

Corazon Consulting

Pittsburgh, PA

The recruitment, retention, and motivation
of a quality, cohesive cardiovascular team is
one of managements highest priorities. The
national healthcare worker shortage has
resulted not only in escalating personnel
costs, but also in daily challenges to retain
your competent staff. This session will
review the results of a cardiovascular
program survey that inventories the
recruitment and retention strategies used by
a variety of hospitals. Development of a
personnel plan that considers professional
practice models, shared leadership and
decision-making, educational plans and
gainsharing for all types of caregivers will
be discussed.

Healthcare Information
Administration

The Role of PKI within a HIPAA
Environment

Larry Voyten

Vice President of Sales, Healthcare
Marconi Secure Solutions

Camberley, Surrey, United Kingdom
Three key words embedded in the

information security aspects of the biggest
privacy issue to hit the U.S. healthcare sector
are confidentiality, integrity and availability.
This session will focus on how Public Key
Infrastructure (PKI) will help organizations
address the privacy issues within HIPAA by
ensuring that information cannot be altered
in transit, and that intercepted information
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Saturday, October 27,2001 (cont)

would be encrypted and unreadable. PKI
also offers the added advantage of non-
repudiation and authentication.

8:00 — 9:00 a.m.

Managed Care Administration
Performance Based Management
Information System Development
in Managed Care

Maj James Benner, CPA, CAAMA

Deputy Commander, Medical Flight

16th Operation Support Squadron, Operation
Support Medical

Hurlburt Field, FL

How do you develop a performance based
management information system? Begin by
considering the customer demand, workload,
program effectiveness and efficiency
measurements. Our speaker will cover the
practical steps needed to create a performance
based management information system
capable of enhancing pricing decisions,
results-oriented program evaluation(s),
human resource management compensation
integration and/or make/buy decisions.

Oncology Administration
Planning the Future Cancer Center:
Brains Before Bricks and Mortar

This is a two-hour session with the second
part continuing at 9:15 a.m.

James G. Easter Jr, FAAMA
President/CEO

The EMbhc Corporation
Nashville, TN

Joseph M. Spallina, FAAMA, FACHE
Director

Arvina Group, LLC

Ann Arbor, MT

What tools are required to effectively plan
for the delivery of oncology services? How
does the provider develop the business plan,
strategic plan and facility plan? What
services should be provided for a region and

16 For more information, call 847/759-860L, fax 847/759-8602, e-mail info@aameda.org,

how do services link to other healthcare
programs? These questions and more will be
discussed in relation to planning the cancer
center for the future. Key planning topics to
be covered in this two hour session will
include relationships, ownership and
governance, optimum services for the center,
business planning attributes, master
planning for success, and customer-based
and visionary architecture.

9:15 — 10:15 a.m.
Concurrent Sessions

Leadership

How to Attract and Retain
Great Employees

Patrick Perry

President/CEO

Employers Resource Council

Cleveland, OH

How can your organization become an
“‘employer of choice™- attracting great
employees and retaining your best performers?
Some organizations consistently beat the odds
by attracting some of the best talent available.
Learn about the “emerging workforce”
concept and how it can impact your
organizations ability to attract great people.

Cardiovascular Administration
Managing the Introduction of New
Technology — Bringing it Through
the Front Door

R. Kyle Kramer, FAAMA, FACCA

Executive Director, Cardiovascular Services
Yale-New Haven Hospital and Health System
New Haven, CT

How do you maintain the level of profitability
expected of your cardiovascular services unit
while facing issues such as reduced payment
for clinical services, shifting business from
inpatient to outpatient and costly new and
unreimbursed technologies? This session
illustrates the challenges cardiovascular
administrators face on a regular basis in
dealing with program financial expectations
and delves into the major issues surrounding
the management of new technology.

Saturday, October 27,2001 (cont)

9:15 — 10:15 a.m.

Contingency Planning

Working Together -

The Coordination Imperative
Robert | Andrews, MBA, CEM
Director

Clark County Emergency Management
Las Vegas, NV

Most emergency situations of any size or
complexity require multi-agency, muld-
discipline response. The success of such
response is directly proportional to how well
different agencies and disciplines can work
together. This demands good coordination
and a good standardized organization model.
Join Robert Andrews as he discusses well-
tested means of achieving high levels of
cooperation and response coordination.

Healthcare Information
Administration

Mining for Gold

Robert ]. Berger, Ph.D.

Director, Test and Fvaluation

DoD Health Affairs, Executive Information
and Decision Support Systems

Falls Church, VA

This presentation will focus on the increasing
need for information to support the
managerial decision making process. Included
will be a view of both Executive Information
Systems (EIS) and Decision Support Systems
(DSS). The goal of the session is to provide
the attendee with addition tools and concepts
for improving the operation of their
healthcare delivery system.

Managed Care Administration
Contracting:What You Don’t Know
Can HurtYou

Sarah Freymann Fontenot, BSN, JD
Adjunct Professor, Health Law

Department of Health Care Administration
Trinity University

San Antonio, TX

The role of contracts in healthcare delivery
has expanded with the growth of managed
care. These contracts, if done well, should

or visit the AAMA website www.aameda.org

American Academy of
Medical Administrators
44th Annual Conference

help establish efficient and effective business
relationships. This session will provide an
introduction to contracting principles,
possibilities and pitfalls. It will include the
perspective of both providers as well as
Managed Care Organizations, and will
address proper incentives that may be used
to initiate and solidify business relationships
between parties.

Oncology Administration

Planning the Future Cancer Center:
Brains Before Bricks and Mortar
James G. Easter Jr, FAAMA

President/CEO

The EMhc Corporation

Nashville, TN

Joseph M. Spallina, FAAMA, FACHE
Director

Arvina Group, LLC

Ann Arbor, MT

Continuation of the 8:00 a.m. concurrent
session on planning the future cancer center.

11:00 a.m.— 12:00 p.m.
Concurrent Sessions

Leadership

Powerful Tools for Enhancing
Communication

Susan Bookshar

Professional Development Consultant
Bookshar & Associates

Lyndpurst, OH

The ability to communicate effectively is
arguably the most valuable professional skill
you can acquire. In a time of rapid business
change and increased uncertainty,
communication skills are especially
important for leadership, clarity and
relationship building. Whether one is
training, selling, persuading, informing or
motivating, there are certain fundamentals
that are constant. This session will focus on
the techniques you can use to improve your
communication and presentation skills
including staying relaxed, creating a
dynamic image, and enhancing credibility
and personal power.
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11:00 a.m. — 12:00 p.m.
Cardiovascular Administration
Hot Topics in Cardiovascular
Administration

Key issues facing today’s cardiovascular
leaders will be the focus of these facilitated
roundtables. Topics such as: billing and
reimbursement, new technology, trends in
cardiovascular management and staffing
challenges will be discussed by
participants. Following discussion of the
topics, each roundtable will share their
results with the group.

Healthcare Information
Administration

Thin Client Technologies
in Health Care

LT Ricky White

Chief Technology Officer

Naval Medical Center, San Diego
San Diego, CA

How can you plan strategies for successful
implementation of Thin Client technologies
in a medical facility, including product
information and availability? Ricky White
will discuss how you can use these
technologies to reduce your TCO, and help
you take control of your rapidly expanding
requirements.

...how impressed | was
with the Conference... an

exceptional program.

Managed Care Administration
Demystifying Medicare

Maj A. Adolphe Edward, USAE MSC,
CFEAAMA, PAHM, FACHE

Director, TRICARE Senior Plans
TRICARE Southwest

San Antonio, TX

What does the future hold for Medicare and
what are the proposed changes being
discussed on Capitol Hill? What will this
mean to our health care environment, our
senior population and our facilities? Lessons
learned from one M+C program as well as
trends in Medicare that every healthcare
executive should be aware of will be
discussed.

Oncology Administration
Genetics and What the
Future Will Bring

Sponsored by Myriad Genetics, Inc.

Specific genetic mutations - either inherited
or acquired - may lead to an inability of
cells to accurately produce proteins that
control cell division. This, in turn, may lead
to cancer. Recent advances in understanding
the genetic underpinnings of carcinogenesis
are opening the door to improvements in
prevention, early detection and treatment of
cancer. The type and timing of screening
recommendations is already being impacted
by genetic information. Who should - or
should not - be tested for genetic mutations
confirming an increased risk of cancer is
highly controversial. What criteria should be
used to guide professional’s decisions?

18 For more information, call 847/759-860L, fax 847/759-8602, e-mail info@aameda.org,

Our Thanks to These "Strategic Partners”
of the Academy

Their contributions — through educational grants, event
sponsorships, conference exhibits, committee participation and
more — help sustain the Academy and allow AAMA to provide
quality programming for our members. We extend our special
thanks to these leading corporations whose major financial
commitments support the Academy and its Colleges:

Platinum Level

Bristol-Myers Squibb Oncology/Immunology
DuPont Pharmaceuticals Company
Medptronic, Inc.

Nycomed Amersham

Gold Level

Guidant Corporation

Silver Level

Boston Scientific/Scimed
FreemanWhite, Inc.
Mallinckrodt, Inc.

Thank you to the following corporations who
have already committed their support to the
AAMA 44th Annual Conference:

American Academy of Physician Assistants
DuPont Pharmaceuticals Company
FreemanWhite, Inc.

Guidant Corporation

Irving Burton Associates, Inc. (IBA)
Magna Medical Systems

Mallinckrodt, Inc.

Medtronic, Inc.

Vasomedical, Inc.

or visit the AAMA website www.aameda.org
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Information

Continuing Education Units

The American Academy of Medical
Administrators (AAMA) Research &
Educational Foundation, Inc. will award 8
contact hours (0.8 CEUs) for the 44th Annual
Conference and 6 contact hours (0.6 CEUs)
for the pre-conference presented by the
Federal Sector.

AAMA is approved by the American College
of Healthcare Executives (ACHE) for Category
I (non-ACHE) continuing education credit.
Credits have been applied for from the
American Association of Respiratory Care
(AARC), the American Society of Radiologic
“Technologists (ASRT) and the Alabama Board
of Nursing (ABN).

The actual number of contact hours awarded
to each participant will be based on sessions
attended. Io receive continuing education
credits, you must complete the conference
evaluation form enclosed in the onsite
conference workbook and return to AAMA.
CEU certificates will not be given onsite.
Please note: 10 contact hours equals 1 CEU.

CAAMA Examination

Members of the AAMA may sit for the
CAAMA exam, held Saturday, October 27
from 12:45 — 4:45 p.m. The exam fee is $250.
The cut-off date for exam registration is
October 5. No walk-ins are permitted. If you
are interested in sitting for the exam, please
check the CAAMA Exam box on the
registration form and mail/fax it o AAMA
Headquarters. Registration is available online
at www.aameda.org. Please note: a “no-show”
(registering but not attending without notice)
counts as one exam session.

The exam begins promptly at 12:45 p.m. A
picture i.d. is required at check-in. Please be
respectful of your peers and check-in before
12:45 p.m. All examinations must be
completed by 4:45 p.m. irrespective of time
of arrival.

Examinees will be notified of their exam
results by mail, approximately six to eight
weeks after the examination date.

A study guide which includes a list of the
Body of Knowledge is available online at

www.aameda.org. The Joint Staff
Washington, DC
20 For more information, call 847/759-860L, fax 847/759-8602, e-mail info@aameda.org,

2001 AAMA Conference
Committee

Chairman

Charles C. Freeman, FAAMA
Senior Management Advisor

Irving Burton Associates, Inc. (IBA)
Joagquin, TX

Committee Members

Maj James D. Benner, CPA, CAAMA
Deputy Commander, Medical Flight
16th Operation Support Squadron,
Operation Support Medical

Hurlburt Field, FL

Marie S. DeStefano, RN, OCN, MSN,
FAAMA

Administrative Director of Oncology
Crozer Keystone Health System
Broomall, PA

James G. Easter Jr, FAAMA
President

The EMbhc Corporation
Nashville, TN

Maj A. Adolphe Edward, USAE MSC,
CFAAMA, PAHM, FACHE

Director, Senior Plans

TRICARE Southwest

San Antonio, TX

John D. Harbaugh, FAAMA
Senior Risk Management Specialist
OHIC Insurance Company

Mt. Gilead, OH

R. Kyle Kramer, FAAMA, FACCA
Executive Director, Cardiovascular Services
Yale-New Haven Hospital and Health System
New Haven, CT

LT Christine W. Mankowski, MSC, USN,
CFAAMA

CcIO

Naval Hospital

Camp Lejeune, NC

LCDR Pietro D. Marghella, MSC, USN,
CAAMA
Medical Plans and Operations Officer

General

Information

Conference Site &
Accommodations

Headquarters Hotel:

Alexis Park Resort

375 E. Harmon Avenue

Las Vegas, NV 89109

702/796-3300 Main telephone
800/582-2228 Reservations telephone
702/796-4334 Reservations fax
Room Rate: §$ 145/night

Optional Hotel for
Government Employees:
AmeriSuites Paradise Road
4520 Paradise Road

Las Vegas, NV 89109
702/369-3366 Telephone

The 44th Annual Conference is being held
at the Alexis Park Resort. To make hotel
reservations at the Alexis Park Resort, call
toll-free 800/582-2228 or complete the
hotel reservation form included in your
conference confirmation and fax or mail
directly. Please note: a non-refundable,
first nights deposit is required.

To make a reservation at the AmeriSuites,
contact the hotel directly at the telephone
number above. Please note: a non-
refundable, first night’s deposit is required.

‘When making a reservation by phone, be
sure to mention you are attending the

AAMA Conference.

Reservations must be made prior to Friday,
September 22, 2001, in order to guarantee
these room rates and availability.

or visit the AAMA website www.aameda.org

Travel Information

Conference attendees are encouraged to use
the AAMAY official airline for the
conference, American Airlines. To receive
the lowest fares available through American
Airlines, call directly to 800/433-1790 and
refer to AN Number AOGH1AB.

Avis Rental Car is offering conference
attendees discounted rates for rental cars.
o reserve an Avis car rental for the
conference, call 800/331-1600. Be sure to
mention the Avis Worldwide Discount
number of A822799.

Parking at the Alexis Park Resort is free.

Taxi fares to and from McCarran
International Airport range from $5-10.

Climate and Conference Attire

The average high temperature in Las Vegas
in the month of October is 82°F with an
average low of 54°E For the 44th Annual
Conference, Friday and Saturday, October
26 and 27, business casual may be worn.
For Federal Day on Thursday, October 25,
uniform of the day is appropriate attire.

Please note: the party on Thursday night
is a “60’s Happening” Theme Party. To
enhance the enjoyment of participants,
costumes are encouraged, but not required.

"60's Happening”
Theme Party!!

Be hip! Grab your bellbottoms, tie dyes
and hip-huggers. Thursday night,
October 25, from 6:30 — 9:30 p.m., we
are taking you back to the 60’s. Come
groove to the rock music of the “in”
crowd. Drinks and hors d’ouevres will

be served. Peace and love...
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Registration

Information

44th Annual Conference
Tuition Fees Include

If you register as an Academy member,
non-member, new member or student,
your registration includes the following:

* Educational sessions on Friday and
Saturday, October 26-27 2001

¢ Conference Workbook

* Continuing Education Credits

e Ticket to the Thursday night, October 25,
“60’s Happening” Theme Party

e Ticket to Recognition Luncheon on
Friday, October 26

¢ Continental Breakfasts and Breaks on
Friday and Saturday

Federal Day is not included with 44th
Annual Conference registration fee. Federal
Day registration is an additional $100.

Guest registration includes “60’s
Happening” Theme Party, Recognition
Luncheon and continental breakfasts.

How to Register

Register one of 4 convenient ways:

1) Mail the conference registration form to:
AAMA
701 Lee Street, Suite 600
Des Plaines, IL 60016.

2) Phone in the registration at 847/759-860L1.

3) Fax the registration form to 847/759-8602.

4) Register online at www.aameda.org.
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Cancellation Policy

Registrations may be cancelled up to two-
weeks in advance of the conference
(October 11, 2001) to receive a full refund
minus a $50 administrative fee. After
October 11, 2001, no refunds will be
provided but registrants may apply the
tuition to any AAMA conference in 2002.
Cancellations must be received in writing.

All no-shows will be billed.

Special Assistance or Special
Dietary Needs

If you have any needs that may require
special accommodations, please contact
AAMA by September 28. Questions, call
847/759-8601.

If you have special dietary needs that may
require special preparation, please contact

AAMA by October 15. Please verify your
request when you register on site.

Please Return to:

American Academy of Medical
Administrators

701 Lee Street, Suite 600

Des Plaines, IL 60016

Fax 847/759-8602

or register online at www.aameda.org.



