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This was an interesting book to read and review for application and utility in a healthcare organization.
The author has detailed required basic leadership traits that could be used in a new approach that may
help to cultivate various and long established fundamental organizational behavior skills. The book
further elaborates that strategic communication skills at the interpersonal, group and organizational levels
are crucial for healthcare managers; whether they are responding to emails, leading a meeting, answering
questions during a board meeting or engaging the media in a crisis. The book could be useful in an
undergraduate program in healthcare systems, as it provides the reader a conceptual avenue for
developing requisite skill levels needed to become a successful CEO.

The book is divided into four levels, with each level fundamental to those in the next. The author
assumes that “mastery of ideas, skills, tools and tactics” in one level will ensure that the reader will
succeed in reaching an understanding of the applications for the next, while noting that “challenges” in
leadership do tend to merge fro one level to another. The author also notes appropriately that the reading
is reminiscent of a first year psychology course and borrows from Abraham Maslow’s Hierarchy of
Needs.

Level I is divided into two sections that discusses the professional and personal foundations of
communication in healthcare management. In this section there is ample opportunity to review your own
personal skills, both oral and written. Level II goes into great detail with communicating “in-house” and
how to foster a positive relationship with your board members, individually as well as a whole. An
additional chapter at this level discusses management’s responsibility in public relations. Level II1
examines, although not exhaustive, the importance of effective external communications; with Level IV
broadening the view of how to be aware and responsive to crisis communications as well as the
organizations responsibility to the local community. At the end of each chapter, there are questions that
will assist the reader with self-assessment as well as facilitating further information on the subject by
listing both books and Web resources to supplement the reader’s quest for more references.

The book was an easy read, permitting me to compete it just short of a week. I found the book to
be interesting, in that it provided me with a nice review of my own personal and professional skills.
Senior healthcare executives may not find the book useful as a personal day to day “working” reference,
but may find it beneficial while mentoring young and prospective leaders, as well as use in academic
programs.
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