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Strategies for a successful “physician revolution” are presented capitalizing on physician leadership to
solve the current crisis in healthcare. Dr. Richard Wendel feels that traditional institutions in organized
medicine have failed and suggests that physician directed initiatives can improve the process of
healthcare, control costs and eliminate waste. A book written for physicians, physician executives and
practice managers offering a systematic and comprehensive approach to health care reform and a
paradigm change for medical practice management.

Five strategic imperatives form the core commitment for revolutionary change in the role of physicians:
service quality, maintaining health, cost effective care, better access, and technology efficiency. Along
with a unified vision, physicians must reassess core values. New trends having a positive marketplace
impact to ensure standardization of health care include: medical group formation and relationships,
standards and critical pathways, empowerment of patients, physician report cards, data driven quality
comparisons, and enhanced physician capability.

A service model provides a new mentality assisting the physician to understand how the patient
experiences service. Ways of assessing patient satisfaction are discussed to obtain accurate feedback.
A hierarchy of patient value is proposed and value mapping is used as a model for improving service
quality. The concept of value mapping service features includes: understanding the patient’s
perspective, how to determine if problems exist, root cause analysis, finding solutions and cost
considerations. A systematic program to obtain patient feedback is proposed as a way of developing an
office practice culture that creates a .... “totally satisfying experience for the patient.”

The author strongly supports managing the patient’s entire health care experience through information
control asserting that information technology makes such a lofty goal achievable. Dr. Wendel believes
that physicians control 80 to 85 percent of all health care expenditures through managing patient care
and related costs. Physicians can impact and manage major causes of health care costs and the
physician is best positioned to be the “agent for cost containment.” Areas for potential cost impact
include reducing medical errors, selecting treatment venues, promoting health and wellness, reducing
unwarranted tests, changing drug prescribing patterns, reducing MCO administrative costs, monitoring
under and over-utilization of services, etc.

A framework for direct contracting with physician groups can improve quality of care and contain health
care costs. Organized physician entities are proposed as a structure to bypass third party payors,
eliminate administrative overhead, increasing choice, improving quality, and reducing duplication of
services. Medical practice transformation is possible through the use of internal and external
reengineering processes designed around a patient focused service ethic embedded in medical practices
and through appropriate use of information technology that increases efficient processes. The blueprint
for reform underscores the importance of strategic partnerships and direct contracting for health care
through physician organizations. Physicians and patients forge new partnerships that enhance patient
service and enable strategies for medical practices to support a revolution in the physician’s role as a
leader in a new market driven environment. The author believes that...”through networking and
collaboration, physicians have the intellectual and creative resources to effect revolutionary change.”
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