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Book Review

An interesting and easy reading book that helps grab the attention and introduce
entrepreneurial ideas in a straightforward manner that makes it worth the time to read.
The book also gives healthcare |eaders/entrepreneurs key business tools through the
forms of questionnaires, checklists and discussions of industry best practices that keep
you mind motivated and involved in the discussion of the text, supported by a nice array
of graphical imagesto help us‘picture’ the concepts aswell. Thisbook starts with an
interesting preface giving the reader a great overview of the Threats and Opportunitiesin
the current Health Care Environment health care leaders are working in today, and
introduces many interesting concepts for health care entrepreneursto consider as they
continue through the book.

The authors clearly lay out the focus of the book: the book is “about
entrepreneurial thinking...building enduring success...leadership, ways of thinking, and
approaches used to produce success by entrepreneurs, and application of these ideas to
the world of health care.” The purpose of the book isto “view health care challenges
through the lens of entrepreneurial solutions so that current challenges and opportunities
open the door to an ever-stronger and more effective health care delivery system” with
the primary audiences of the book being physician executives and administrators who
recognize the need for identifying new ways to do more with less.

One key point brought out was that “in both for-profit and not-for-profit ventures,
apositive cash flow from operationsis critical in the long term to generate the needed
resources for required investments.” The book provides an easy to read discussion on
how successful entrepreneurs have created these needed cash flows and applied them



effectively generating long-term stable success’ that all entrepreneurial health care
leaders should consider reading.

Section | of the book focuses on understanding who entrepreneurs are and why
entrepreneurial thinking isimportant to health care leaders. They provide questionnaires
and checklists to help identify your strengths and weaknesses to help enhance folks
understanding of what an entrepreneurial mindset is and why it isimportant.

Section Il is designed to provide an opportunity to clarify the obstacles to creative
idea generation and possibilities for overcoming them, recognizing that most ideas do not
turn into highly successful opportunities. To support this, they provide screening
processes (questionnaires, checklists, etc) that will allow readers to sort through whether
or not aspecific ideaislikely to be profitable in their organization or region.

Section |11 of the book “clarifies the strategic thinking and implementation
required to sustain an entrepreneurial mindset in a high growth context.” The do this
through examining how and what entrepreneurial |eaders have done to keep the
excitement in place of that of a small organization committed to a cause that is frequently
lost in larger organizations; identifying what steps can be taken to sustain the
entrepreneurial mindset and thinking in an organization through industry examples.

As a credentialed administrator, with over 20 years experience working in the
federal and commercial health care administration, revenue cycle management, systems,
acquisitions, and health information management arenas; and the last 4 yearsin particular
as an entrepreneurial health care services consultant and contractor, | strongly
recommend this book for both for-profit and not-for-profit health care leaders to review
to help them keep an entrepreneurial mindset in their daily activities and keep themselves

and their organization challenged to grow and succeed.



