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Book Review:

The author, Kurt Darr, a Professor of Hospital Administration in the Department of Health Services
Management and Leadership at the George Washington University, combines experience and knowledge
from his Doctoral degrees in law and science, as well as his Masters Degree in Hospital Administration, to
provide a very comprehensive update on ethics in health services administration in his fourth edition to
his book, Ethics in Health Services Management. After reviewing the text, | would agree that Professor
Darr meets his intention to “help students of health services management and nascent and experienced
managers of health services organizations hone their skills in applied managerial and biomedical ethics.”

Beginning with information to identify, understand, analyze and solve administrative and biomedical
ethical problems, Professor Darr details a methodology he believes will be useful for health services
managers to better understand their own ethics as well as to resolve ethical problems. The author traces
the flow from ethical philosophies to theories and then to the principles derived from theories. He then
takes the principles and discusses the resulting guidelines developed from those principles for health care
professionals. Throughout the text Professor Darr skillfully uses real cases to provide examples for
illustrating the use of his proposed methodology for resolving ethical issues in health care. The cases
combined with Professor Darr’'s methodology offer an opportunity to thoroughly consider ethical issues
and personal ethics.

Administrative ethical issues such as conflicts of interest, fiduciary duty, staff, patients and the community,
cause unique problems as well as opportunities according to the author. His combined knowledge and
education in both law and health care gives him an interesting perspective that benefits readers of his
work. The ethical guidelines in his text applied to administrative ethical issues ultimately rely on the
judgment of health care executives. Professor Darr stresses the important role of executives in
establishing an ethical organizational climate. To assist readers in considering and drafting
organizational codes of ethics, he provides examples of codes of ethics from The American College of
Healthcare Executives, American College of Health Care Administration, American Nurses Association as
well as the American Medical Association Principles of Medical Ethics and Judicial Affairs.

A separate section of his text focuses on biomedical ethical issues. Consent and issues at the end of life,
dying and death and physician-assisted suicide are thorny issues addressed in his book. Professor Darr
emphasized that health services organizations and their managers should consider legal requirements a
minimum standard. “It is on the basis of ethical principles that the organization should build a strong
relationship with the patient. This independent relationship is the basis for the autonomy and respect
owed to the patient.” The information and cases presented in this section of the book should greatly
assist health care executives address organizational ethics related to biomedical ethical issues.

Professor Darr concludes with a review of emerging ethical issues including marketing, resource
allocation and social responsibility as he completed his fourth edition. Changes in our environment have
brought new ethical issues. With scarcer funding there are increasing pressures to reallocate funding
among programs. Health care executives play a crucial role as arbiters of resource allocation.



Professor Darr concludes his Preface with the following, “As managers are called upon to do more with
less, compete aggressively but fairly, meet an increasingly oppressive regulatory and payment
environment, and provide a broader range of services, it is hoped that this fourth edition will provide a
measure of help in their work.”
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