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Book Review:

Terence Moore, President of MidMichigan Health, states in the foreword “A leader is one who
manifests direction, integrity, hardiness, and courage in a consistent pattern of behavior that
inspires trust, motivation, and responsibility on the part of followers who, in turn, become leaders
themselves.” This is who you want to be and the type of leader you want in your organization.

This reader found the author illustrated two principle goals. The first provides a wake up call for
the leaders of healthcare organizations, so they realize the need for leadership talent and to focus
more aggressively on its development and retention. To accomplish the second goal, Mr. Dye
covers strategies organizations can use to identify, attract, recruit, retain, develop, and maximize
superior management and executive talent. To accomplish these goals, the author uses
"techniques to find and attract healthcare executives and managers, to create cultures that allow
them to excel, and to provide opportunities for them to grow and advance in their careers." Dye
points out that, "managing talent must become the job of every healthcare leader."

The opening chapter deals with most challenging issue every organization faces -- creating a
compelling place for leaders to work. It all starts and ends with the corporate board; they must
have the commitment to hire the talent needed to make their corporation a success and retain the
talent. Robert Levering's definition of a compelling place to work is: "one in which you trust the
people you work for, have pride in what you do, and enjoy the people you are working with".

One of the most difficult parts of selecting leadership talent is the preparation stage, which the
author covers in detail, as it is also the most critical of all the stages. Many organizations leave
executive and management hiring to one or two people in the organization. However, the author
truly believes that, depending on which position you are hiring for, there should be many more
people involved. Dye also believes that there are nine strategies that must be followed for
effective hiring of top level executives: evaluating the need for the position; determining a search
strategy; approaching the hiring process in a systematic manner; being certain that someone owns
and manages the process; defining the job functions in more detail; defining qualifications in
greater specificity; developing a position specification, not just a job description; describing
attributes and competencies in greater detail; and following the timetable for the selection
process. The reader found this the most informative section of the book. Many of the strategies
are ones that we like to race through when hiring, but are so very essential to hiring the "right
person” for the "right job" at the "right time."

The second most important stage is making the new executive feel welcome and in keeping the
talent, once hired. This includes assisting them in learning the ropes by going beyond an
orientation program or reviewing the organization's administrative policies. Mr. Dye has some
very good ideas on how to keep the new executive in your organization, such as mentoring,
continuing education, rotations, and internships.



This is an easy to read, easy to follow, almost procedural manual for hiring the executive you
require for your corporate board. The examples of job specifications at the end of each chapter
provide much for each executive to think about. I found the book interesting because the author
uses actual, very detailed, interview checklists and also challenges you to rate your organization
based on your current business practices. This book is a valuable reference for healthcare
executives at all levels.
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