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Book Review:

If you are searching for a job as a healthcare administrator, especially a novice to the profession,
Larry Tyler’s book is a must read. As healthcare administrators we work in a rather unstable
environment. It seems like money, mergers, personalities and the desire to fulfill personal goals
keeps us on the move. The job market for us is extremely competitive. Insight into the hiring
process may be just the ticket to help ensure our selection for the job we are seeking.

Larry Tyler’s book answers the need for an informative work on searching for employment. As
the founder and president of Tyler & Company, a successful healthcare executive search firm, he
provides the insight gained through years of experience helping executives and healthcare
organizations. In a very easy and down to earth style, he provides information for the novice job
seeker and some reminders for those more experienced. His book is arranged to logically guide
the reader from getting started to accepting a job and negotiating an acceptable compensation
package.

Part 1 talks about what is referred to as the Job Search Trilogy. This section goes into detail on
resumes, cover letters and references. There are some examples of the right way and wrong way
to approach each area. The advantages of different resume formats are discussed. Also reviewed
is the appropriate time to provide references.

Part 2 discusses the importance of networking. Mr. Tyler provides an excellent plan of attack for
setting up a network and making it work for you. The importance of doing so to facilitate
obtaining job vacancy information and interviews is heavily emphasized. Along with his
discussion, he provides an excellent tool for documenting your contacts. Chapters in this section
also go into detail in dealing with recruiters and outplacement firms. The Internet as a resource is
also noted, and the web addresses of some useful sites are provided.

Part 3 gets down to the heart of the whole process, the interview, evaluating offers and
negotiating a compensation package. If you were never interviewed for a position in healthcare
administration, or if you are an old hand, the sample questions provided go along way in
preparing you for your first or subsequent interviews. Preparation for and interview by answering
these questions is highly recommended.

Once the interview is over, and you are provided with an offer, the next step is to evaluate the
offer. Mr. Tyler discusses in some detail items for you consideration in making an evaluation.
However, once an offer is accepted there is the matter of writing a contract. An excellent
example of an executive contract is included in the book. Some advice concerning making the
transition to a new position and starting on the right foot is presented.

Part 4 discusses the art of creating opportunities. It more or less deals with specific situations
such as making the transition from military to civilian employment, physician executives and
issues pertaining to female executives and minorities. Interviews with successful minority and
female executives are included to provide insight into being successful in what potentially can be



a challenging environment. The advice provided by the executives being interviewed is valuable
to all people.

Mr. Tyler also discusses motivation and managing your career in an era of uncertainty. By
providing a description of who the winners and losers were during the transition to our current
healthcare system, he allows the reader to gain insight into the new paradigms in healthcare
administration.

A valuable resource, particularly to the novice job seeker, Larry Tyler’s book should be included
on any healthcare executive’s reading list. Easy to read, this book can be finished in a few short
hours.
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