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Starting your first job in health care management, first stint as a risk manager in a hospital, or first opportunity as the chief 

operating officer in a health care system?  If you answered yes, Risk Management in Health Care Institutions: A Strategic 

Approach is an excellent book to read.  I think the publisher describes the book succinctly by saying, “…offers governing 

boards, chief executive officers, administrators, and health profession students the opportunity to organize and devise a 

successful risk management program.”  If not, why bother?  JCAHO surveyors are probably reading it.   

 

This book starts very predictably for a college text book.  The first two chapters are dedicated to building the basics of risk 

management and the legal bases for its inception.  Equally uneventful are the following three chapters dedicated to 

general principles for model risk management programs in any health care institution.  From this point forward, the 

authors successfully separate their text from the mass of risk management education materials.  It is here that the 2,758 

words per dollar begin to pay off.  

 

A Strategic Approach brings a much-needed connection to risk management and quality management.  Often times, 

institutions pursue parallel, non-intersecting, programs that share a focus on improving performance, reducing errors, and 

increasing patient safety.  By applying quality management principles and tools to risk management, the synergy of these 

programs produces increased positive outcomes for both the staff and patients.  In providing “Sample of Potential Risk 

Management CQI Projects”, the authors are preparing the reader for the commonly asked question, “Where to we get 

started?”  Don’t forget to build the accompanying story boards for the next JCAHO inspection. 

 

As with most upper-level management texts, Kavaler and Speigel have added a chapter devoted to ethics.  How is the 

study of ethics germane to risk management?  Like no other segment of administration, risk management policies are a 

reflection of the institutions values and moral guideposts.  In particular, this text expertly addresses the difficult decisions 

of diminished capacity, surrogate decision-making, perinatal decisions, pediatric care, geriatric care, organ 

transplantation, medical futility, and end-of-life choices.  I would recommend that you use this text to create a scorecard 

for your organization that carefully weighs your organizations ethical position.  It is too late to start when the evening news 

rolls up to your front entrance. 

 

So you’ve established a link between risk management and quality management in your organization as well as clearly 

vectored your institutions moral compass, why should you bother reading A Strategic Approach?  Simply answered…the 

last chapters.  Most risk management texts provide only an overarching view of risk management as it applies generally to 

an institution.  A Strategic Approach expertly breaks down the specific issues of risk management as it applies to 

psychiatry, long term care, high risk hospital departments, managed care organizations, and integrated health care  



 

delivery systems.  As this text clearly identifies, each type of organization has unique liability opportunities and require 

tailored approaches (hence the title of this book).     

 

Should I buy copies and distribute to all my middle managers as part of our lunch book club?  No, this text is extremely 

difficult and complex to read.  For an outside perspective, consider what Amazon.com® said about the First Edition of this 

book.  Using the Fog Index (developed by Robert Gunning), A Strategic Approach requires 17.1 years of formal education 

to read and understand a passage of text.  Although not unusual for the subject matter and intended audience, wider 

distribution is not warranted.  In short, if you don’t fall in the category of reader (as described by the publisher), you may 

not make it through the first couple of chapters. 
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