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Working on a Doctorate of Health Care Administration presents this reviewer with a wealth of opportunities to read
scholarly articles and a mixture of leadership and management publications. To say that finding pleasure in reading a
management skills book almost sounds absurd but after having the pleasure to read McConnell's’ Umiker's Management
Skills for the New Health Care Supervisor it is now a desktop reference. This publication is very well organized and
provides summarizing options to its readers on how to develop personal managerial skills and improve overall
organizational climate. McConnell’s book is a necessary read for other health care professional in supervisory roles and a
must addition to personal library. However, the title reads Umiker’'s Management Skills for the ‘NEW’ Health Care
Supervisor this book serves as a great resource for both young and seasoned supervisors alike and is an excellent tool

for health care supervisors to reference during informal or formal organizational leadership training programs.

One of the interesting uses of McConnells’ book was the detailed explanations and ability for the reader to

quickly review a multitude of managerial situations prior to meeting with employees or entering into meeting. The
explanations provided by McConnell were useful in several situations and provided the reader with options to handle
multiple employee and organizational conflicts. Though McConnell may not provide a clear ‘black and white’ solution, it
serves as a starting point for the supervisor to begin establishing possible recourse to almost any situation. Umiker’'s
Management Skills for the New Health Care Supervisor is a book that is as equally as import as a daily planner, taking a
few moments each week to review a particular a section pertinent to the organizational climate provides a foundation to

pattern or design possible managerial solutions.

One very interesting and useful section of McConnell's book was the Self-Enhancement for Supervisors, when reading
the final four chapters it makes the reader realize that future success is based on developing skills. The final section also
allows the reader to reconsider some of the personal actions could be directly related to some of

the employee or organizational situations challenging the organization. Best bet is if you find you, need some personal
refining go back and review the section on Special Supervisory Skills. Supervisors are in a need too

relentlessly hone communication and personnel skills, time away from the office to attend training can conflict and even
add to problems, but McConnell provides the reader with a short explanation on the important aspects of self-

improvement and sending the correct message.

Umiker's Management Skills for the New Health Care Supervisor gives the reader the ability too quickly seek out
supervisory and communication skills. Reading the situation-focused sections opens the mind and allows the supervisory
to consider options to resolve most issues. McConnell provides the reader an overview and allows the reader to develop

tailored resolution as needed to address issues. This book would serve as a great starting point for the development of



new supervisors and universal application would assist in creating an even playing field for supervisors. During the
reviewers, initial health care administration training leadership training was addressed and many resources were provided
for self-development, this book would have been a remarkable tool to provide to all new health care supervisors. Despite
an individuals self-evaluation of supervisory skills McConnell's Umiker's Management Skills for the New Health Care
Supervisor is worth taking a glace at, after spending a few minutes inside the contents of the book readers will understand

why this is a perfect managerial desktop reference that supervisors should use and also provide to their subordinates.
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