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Seven Strategies to Improve Your Bottom Line is a stimulating book on strategic thinking and
unconventional wisdom, disguised as a finance text. Very readable and thought provoking,
Seven Strategies to Improve Your Bottom Line is not just another “how-to” financial
management text. As the title implies, this book describes seven strategies to improve a
healthcare organization’s bottom line by increasing margins. As the subtitle implies, the book’s
format is that of a guide, providing seven steps to accomplish each of the seven strategies. Yet
this book is not really a how-to book at all; the steps outline general systems approaches
applicable to many projects. However, Seven Strategies was not intended to be a detailed
playbook, but a stimulus to “move outside the ‘healthcare’ box.” It is all about applying
strategies successful in other industries, but new or largely ignored in US healthcare.

Preston Gee continues some themes from his earlier books and articles and presents strong
arguments that healthcare’s uniqueness is overstated. He contends strategies like service-line
management, co-opetition (a blending of cooperation and competition), and leveraging retail and
visual traffic can increase margins for healthcare organizations just as they have for firms in
other industries such as retail and technology. Gee also proposes unconventional ways of
implementing conventional business strategies such as using the internet as a tool, increasing
market share by decreasing the number of uninsured in the community, and increasing services
by expanding into complementary and alternative medicine like chiropractic care. His points are
clearly stated and logically supported with real-life examples and tips to avoid pitfalls.

Seven Strategies advocates change and the invaluable insights gained from any effort to try a
new approach. Regardless whether an initiative is deemed a success or failure, the journey alone
is worth the effort, and moves the organization to a new level of thinking. This new thought
process is vital to the future of healthcare, if we are to believe Albert Einstein’s dictum “We
cannot solve problems at the same level of thinking at which we created them.”
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