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In the old days, it seemed everyone knew their roles. Now with multiple lines of
authority , there is a need for physicians and healthcare executives to collaborate to
deliver quality care and improve their delivery methods.

This book illustrates how you can focus your efforts on building trust and addressing the
differences between physicians and executives. Many of us are not experts at building
trust, this book shows you how to do it. Past attempts to bridge the gap are addressed in
the book making you aware of mistakes to avoid. The authors discuss how to avoid
barriers to successful change, what values drive physicians and executives, how
perception can effect change and what tactics leaders can employ to inspire cooperation.

The book concludes with a model for change management, well worth the price of the
book. This is a must-have book for the serious healthcare administrator in today’s

changing healthcare environment, you will read it over and over again.
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