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Book Review: 
 
 The traditional role of healthcare executives being responsible for the healthcare facility and its 

human and material assets has been replaced by the new role of being responsible for managing the 

entire medical care delivery system.  In light of this new role, James Reinertsen and Wim Schellekens 

have collaborated to provide hospital leadership with 10 ideas which have been proven in the healthcare 

field to be tools for achieving the results of implementing projects for improvement ; executing 

organizational change initiatives and providing guidance to lower- level managers as they seek out 

opportunities to improve clinical care. 

 In order to arrive at  the 10 most powerful ideas, the authors considered hundreds of possible 

ideas being implemented and proposed within the healthcare field.  Then, they selected the ideas that 

were the most appealing- relying on their shared backgrounds as CEOs of large-scale hospitals.  Ideas 

were then considered in the context of wheather compelling results could be directly attributed to their 

inplementation.  Those ideas which were most relevant, timely and significant to improving clinical quality 

initiatives were selected and became the focus of the book.  The authors detailed where and how the 

initiatives were being implemented and provided “bonus ideas” when appropriate. 

 Reinertsen and Schellekens’ Ten Powerful Ideas for Improving Patient Care provided some very 

innovative ideas, along with some practices you may have read about before, and are still relevent.  Their 

work was well written and had a great flow.  It can be read front to back or in pertainent sections.  It is 

invigorating, challenging executives to renew their commitment to perfection, “it is not enough to be the 

cream of the crap” (noted in reference to the energy wasted on benchmmarking and  setting ‘facility 

bests’).  The examples and guides on where to find more information add credence to the ideas selected. 

 



 Ten Powerful Ideas… was created for the busy healthcare executive who has just had 

improvement of clinical care practices added to his or her long list of assignments.  They need to turn 

things around and send a message throughout the organization that clinical care is indeed important.  

Implementing just one (and later more) of the 10 powerful ideas best suited to a situation within the 

healthcare facility will achieve this.  A few hours invested in reading this book will reap major dividends. 
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