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The fifth edition of this book, The Well-Managed Healthcare Organization, is the latest version of a definitive guide to managing a healthcare delivery system. It characterizes many of the finest methods, organization, and outcomes for various key areas of management.  Many, if not all, of the tools necessary for running a healthcare organization are addressed and the book offers excellent suggestions for healthcare administrators at many levels who may wish to improve their organization.  Information and specific topics are easily located in the text.  Many of the chapters nearly function as a hospital administration manual with many issues placed in marginal notes and/or boldfaced in the text.  While the text is laid out well and easy to follow, I might have some reservations using this book in a class for inexperienced students who have minimal background in our healthcare system.  That being said, those already involved in hospital administration and/or operating a healthcare organization would certainly benefit from this book as a reference or daily work guide.   

The book is divided into three major sections entitled "Governing," "Caring," and "Learning".  Each section has topic specific chapters and is laid out in a similar fashion addressing purpose, function, and measures of effectiveness if appropriate.  As a practical guide the text includes numerous graphs, charts, and figures.  Significant healthcare events are included, along with a glossary of essential terms. There are many practical suggestions for operating healthcare organizations that are grounded in established management theories.   

Chapter one “Emergence of Healthcare Organizations” is an introductory chapter that establishes many of the forces that change healthcare, some organizational history, and the structure and use of the book.

Part 1 Governing: Making Healthcare Organizations Responsive to Their Environment

Chapter two “Relating Healthcare Organizations to Their Environment” helps the reader understand the forces that shapes organizations.  Open systems, community-focused strategic management, and continuous improvement are discussed along with issues such as personal and public health, patient motivations, and safe, effective, efficient patient care.

Chapter three “The Governing Board” discusses the purpose and functions of the board along with important issues such as: mission and vision, budgeting, quality, membership, board performance, compensation, effectiveness, and legal issues regarding board membership and authority.

Chapter four “The Executive Office” stresses the leadership role of the CEO.  Also presented are selection, career opportunities, experience, assessment, recruitment, responsibilities, performance measures, and the use of power.

Chapter five “Designing the Healthcare Organization” demonstrates structuring the organization as a whole.  Many of the different parts that make up the whole such as:

the informal organization, organization culture, work groups, the service line organization, and multi-unit organizations are discussed.  Also delineated is the decision making process, which involves decision criteria, delegation, and the decision-making structure.

Chapter six “Measuring Performance” starts with the advantages and kinds of quantitative information.  Strategic measures and approaches to quantification such as scaling performance and acquiring performance management data are discussed.  Setting expectations, identifying priorities, monitoring, controlling, modeling, and improving performance measurements are presented.

PART II Caring: Building Quality of Clinical Service

Chapter seven “Improving Quality and Economy in Patient Care” begins with definitions and premises regarding quality.  A clinical quality improvement program is introduced along with decision theory, case management, clinical improvement and expectations, and using protocols to improve the delivery of care.  Clinical measures, demands, outputs, costs, and satisfaction are also discussed.

Chapter eight “Organized Physician Services” delineates the purposes and functions of physician organizations.  Information includes the review of privileges and credentials, 

medical staff planning and recruitment, educational activities, collective compensation agreements, and measures of performance.

In chapter nine, “Clinical Support Services”, the authors present the definition, purpose,

and functions of clinical support services.  This includes such topics as: quality, facilities, equipment, staff planning, patient scheduling, human resources management, costs,  organization, integration, compensation, quality measures, information systems, constraints, and customer satisfaction measures.

“Nursing”, chapter ten covers most aspects of a nursing department including definition, purpose, and scope.  Topics range from institutional and community nursing to personnel, organization and education requirements for all levels of nursing.  As in previous chapters different measures of nursing effectiveness are offered.

Chapter eleven “Prevention and Nonacute Services” starts with the purpose and need for prevention as well as the coordination of outreach services.  Discussion includes: prevention, health promotion, ambulatory services, home care, end-of-life care, long-term institutional care, and housing.  Also discussed are measurement strategies, costs, quality, and customer satisfaction.

PART III Learning: Meeting Planning, Marketing, Finance, and Information Needs

Chapter twelve, “Planning Future Directions” introduces the last section of the book.  An important issue for any healthcare organization, planning starts with issues such as: surveillance, strategic positioning, evaluating program proposals, and relations with other health agencies.  Also involved may be concerns regarding personnel, effectiveness,  productivity measures, quality measures, customer satisfaction measures, and issues in planning success.

Chapter thirteen, “Marketing the Healthcare Organization” introduces the purpose and functions of promoting the organization.  Identifying markets, marketing to patients, 

managing external relationships, and measuring the organization's market success are all topics of discussion.

Chapter fourteen “The Finance System” familiarizes the student with financial accounting including transactional and managerial accounting, as well as the protection of assets.  Standard financial management functions such as financial planning, pricing clinical services, securing and managing long-term funds, and short-term assets and liabilities are presented.  Also discussed are issues concerning personnel, the chief financial officer, performance and cost measures, and customer satisfaction.

Chapter fifteen “Information Services” begins with the definition, purpose, and functions

of an information service.  Topics include maintaining information services, ensuring integrity, quality, and data security, integrating data capture, processing, and communication.  The chief information officer, advisory committee, records management, systems planning, and measures of performance are also presented.

“Human Resources System”, chapter sixteen focuses on the purpose and functions of planning a workforce.  Topics range from workforce maintenance, education, compensation, collective bargaining, personnel and the profession of human resources to the measurement of the human resources department.

The last chapter, seventeen, “Plant and Guest Services System” discusses the need for facilities planning and operations.  Issues include clinical engineering, maintenance services, guest services, supply services, and continuous improvement and budgeting.  Other topics such as personnel requirements, training and incentives, contract services, measures of quality, output and demand, and establishing constraints and expectations are presented.

