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I have been preparing book reviews for Executive for several years now, thoroughly enjoying the process, and hopefully providing a useful service to our membership. This review, however, is by far the most important that I have written to date. It serves not only to introduce a very important book in the field of leadership, but also to introduce a keynote speaker for the 2003 AAMA Annual Convention in San Antonio, Dr. Lance Secretan. 

Dr. Secretan has been engaged as keynote with very good reason. He is one of the most dynamic presenters, and writers that you will ever encounter. I first saw him speak in 2001 at the Kansas Hospital Association Annual Convention in Wichita. All in attendance were most impressed, and Lance received some of the highest marks ever issued to a KHA speaker. Dr. Secretan is a self-proclaimed “corporate soothsayer” who advises us to integrate soul into the workplace, creating an “evolved organization”. He sees this as an essential response to the devastating downsizing and restructuring which took place in our industry over recent decades, severely affecting how healthcare workers feel about their employers and professions. 

Dr. Secretan addresses healthcare leaders and managers, saying “imagine yourself standing on higher ground. This higher ground is built upon trust and integrity.” It’s all about how we treat our people. I am sold. The emphasis is on restoring positive feelings to the workplace, and to the practice of healthcare. As we demonstrate appreciation and commitment to our most valuable assets, our people, the payoff comes in 100% staff dedication to patients, and to the healthcare organization itself. 

Meanwhile, Dr. Secretan points out plainly that we cannot go on as we have through the 1980’s and 1990’s. He makes a convincing case that we have shortsightedly sacrificed the loyalty and dedication of our caregivers in the pursuit of saving a quick buck. He guides us to rediscovering what it takes to restore the soul to our organizations, and even provides specific solutions and personal checklists to help in this process. 

In short, I can strongly recommend Reclaiming Higher Ground to any AAMA member who desires a happier, more successful healthcare organization. Also importantly, I encourage you to be present on November 14 at 8:30 am for Dr. Secretan’s presentation at the 46th AAMA Annual Conference in San Antonio. You will feel differently about your role as a healthcare leader after hearing his keynote address!

